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Partnering for Success Program

Mentor Application

[bookmark: Text1][bookmark: Text16]Name:      					Position:     

[bookmark: Text3][bookmark: Text5]Building:      					Phone:       			

[bookmark: Text9]Why would you like to be involved in the Partnering for Success Program?
     

What specific experiences and ideas are you interested in sharing with a protégé?
[bookmark: Text11]     

What specific characteristics and background are you looking for in a protégé?
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What skills, knowledge and opportunity do you hope to provide in this program?  Please check items from the following list or add you own in the space provided.

	|_|  Acquiring funding
	|_|  Decision making in complex situations 

	|_|  Balancing work and outside activities
	|_|  Bouncing back from failure 

	|_|  Building a shared vision
	|_|  Career guidance

	|_|  Communicating persuasively
	|_|  Problem solving

	|_|  Dealing with difficult people 
	|_|  Giving corrective feedback

	|_|  Delegating tasks
	|_|  Maintaining strategic alliances

	|_|  Developing policy
	|_|  Managing projects

	|_|  Fostering change
	|_|  Helpful supervisory techniques 

	|_|  Giving presentations
	|_|  Leadership development

	|_|  Handling students and/or parents
	|_|  Negotiating 

	|_|  Interviewing and employee selection
	|_|  Resolving conflicts

	|_|  Motivating people
	|_|  Budgeting 

	|_|  Networking
	|_| Team building

	|_|  Strategic planning
	|_|  Technical expertise  

	|_|  Taking risks
	|_|  Giving positive corrective feedback

	|_|  Understanding organizational politics
	[bookmark: Check35][bookmark: Text13]|_|  Other      

	|_|  Writing effectively
	




Any additional comments or information you wish to add?
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_____________________________________		______________________
Mentor Applicant’s Signature					Date






PLEASE COMPLETE AND RETURN YOUR APPLICATION BY SEPTEMBER 17, 2010, TO:
Lisa Kudelka
Bismarck Public Schools
806 N. Washington Street
Bismarck, ND 58501

Phone: 323-4071          Email: lisa_kudelka@bismarckschools.org
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