Wachter Middle School 09-10

Continuous Improvement Plan

Our mission Is to educate students in a collaborative, caring, and
disciplined environment empowering them to be a credit to themselves
and society.
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i Wachter Demographics

= 846 students (Range 796-840)
= 11% American Indian

= 29 % Free/Reduced Lunch

= 13 % Special Education

= Schoolwide Title | program



i AYP History

Year AYP Status | Subgroup Area

2003-2004 | Did not meet | Native American Math
AYP

2004-2005 | Did not meet | SES Reading
AYP Spec. Ed Reading and Math

2005-2006 | Met AYP

2006-2007 | Met AYP

2007-2008 | Did not meet | SES, NA, Spec. Ed, ELL Reading
AYP

2008-2009 | Did not meet | ELL Reading and Math
AYP Spec. Ed Math

2009-2010 | Did not meet | SES, NA, SpEd, ELL Reading & Math
AYP




Proficient/Advanced

100%

30

20%

1%

Percent of Wachter Middle School

Students Scoring Proficient or Advanced

NDSA Math

2004-05

2005-06 2006-07 2007-08

=3 Wachter Math  -#=AYP Math Goal

2008-09

2005-10




Math MAP

9th Gr. Class of 2013 Comp

Fall07 (7)  07-08

Spring 08 (7) 07-08

Fall 08 (8)  08-09

Spring 09(8) 08-09

Fall09 (9)  09-10

Spring 10 (9) 09-10

225.23

230.65

232.37

235.48

237.03

SES

218.66

224.89

226.66

229.63

229.38

240.15 236 231.58

14.92

12.92

NA

214.09

219.39

223.11

225.04

224.06

224.64

10.55

IEP

212.83

216.29

219.84

222.38

220.52

220.53

7.70

LEP

212.83

212.70

215.60

218.11

216.50

220.46

7.63



8th Gr.
Fall 08 (7) 08-09
Spring 09(7) 08-09
Fall 09 (8) 09-10

Spring 10 (8) 09-10

Class of 2014 Comp SES

225.27 223.68
230.64 223.68
231.51 224.06

237.22 234 229.68

11.95 6.00
7th Gr. Class of 2015 Comp SES
Fall 09 (7) 09-10 227.23 217.80

Spring 10 (7) 09-10

233.91 230 225.11

6.68 7.31

NA

216.06

223.06

221.36

226.89

10.83

NA

213.50

223.18

9.68

IEP

212.44

219.81

217.51

222.08

9.64

IEP

208.71

215.65

6.94

LEP

215.08

223.38

218.42

225.17

10.09

LEP

211.38

221.00

9.62



Homebase pre-testing for NDSA
Math Navigator- supplemental program

Math strategies class as an elective for low
achieving students

Before and after school tutoring
Active Boards in all math classrooms

Compass Learning/ IEP/Non-proficient
students

Technology training



+

» Homebase tutor time

s FASTT Math Program, Math Strategies,
STARS, alternative math classes.

= PLC/Intervention Training
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Reading MAP

9th Gr. Class of 2013 Comp

Fall07 (7)  07-08

Spring 08 (7) 07-08

Fall 08 (8)  08-09

Spring 09(8) 08-09

Fall09 (9)  09-10

Spring 10 (9) 09-10

217.39

221.51

221.88

223.54

225.35

SES

213.13

217.29

218.43

219.99

220.49

225.31 224 221.30

7.92

8.17

NA

208.30

211.60

213.33

216.30

214.80

213.41

5.11

IEP

203.11

207.86

211.33

212.36

209.87

210.62

7.51

LEP

204.67

202.82

204.50

207.22

208.86

206.62

1.95



8th Gr.

Fall 08 (7)

Spring 09(7)

Fall 09 (8)

Spring 10 (8)

7th Gr.

Fall 09 (7)

Spring 10 (7)

Class of 2014 Comp

08-09

08-09

09-10

09-10

217.84

221.09

222.30

225.18
7.34

Class of 2015 Comp

09-10

09-10

219.76

223.96
4.20

SES

213.36

215.25

216.77

223 221.30

7.94

SES

211.76

219 217.68

5.92

NA

213.15

213.72

214.39

220.96
7.81

NA

208.97

213.14
4.17

IEP

206.00

212.69

209.55

216.84
10.84

IEP

205.00

210.58
5.58

LEP

208.69

214.77

209.83

216.50
7.81

LEP

204.20

212.35
8.15



Teacher plans for 6 + 1 Writing
Communications Class- 7" & 8th grade elective
Building Wide Book Studies

7th and 8th grade pre-testing for NDSA



* Reading Initiatives

= Schoolwide before and after school tutoring

= School Paper

s Wachter TV for announcements

s Read 180 (Reading Strategies for students)

= Read Right

s Compass Learning/ IEP/Non proficient
students

Read Naturally
= RTI training



+

= PLC/Intervention Training
= ESL Reading Smart Program



+

= Teacher websites
= Staff Survey on communication

= Assistant Principal going to teams
monthly

= Study Groups
s |V announcements on website



* Communication Initiatives

= Student note cards sent home
s [eam Leadership Minutes

s [V announcements

m [eams posting assignments

s PAC Meetings




Marquee
Climb Presentation

Teacher Log Entries of family contact
Information

Team Brochures
Title | Team Activities

MAP Achievement and Growth awards given
to all qualifying students (7, 8, 9)

Fall 2009-Spring 2010



+

= Student culture/climate survey given to all
teams

= Honor Roll List and cards sent home
= Staff School Culture Survey
= Daily Words of Wisdom (year 2)

= Monday night Native American culture
activities



Staff self-assessment

Rachel’s challenge group and activities
NA student lunch groups

Display case for former WMS students

Parent Survey
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