Professional Excellence Program

Professional Growth Phase     
Research Model
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Description
Before the teachers begin the research project, they will discuss the project with their principal/administrator.  Working with the principal/administrator, they will establish time schedules for reviewing phases of the project and agree upon goals and objectives.  During each scheduled review, the teachers will advise the principal/administrator of their progress.  When the teachers encounter a problem during the project, they should discuss it with their principal/administrator.
At the end of the year, the teachers will submit a report to their principal/administrator.  The report should highlight the project’s significance, content, and conclusions.  Teachers should also include any plans for use in the classroom.  

If the project’s scope warrants an extension, the principal/administrator can recommend granting an additional school year to complete the project.  This model is appropriate for any staff members consistent with the mandates of the Professional Excellence Program.

Approach

A. Identify the importance of the research and suggest ways the project may enhance student learning.
B. Identify the specific materials and sources the teachers will research.            
C. Develop a schedule with periodic reviews with the principal/administrator.
D. Limit the scope of project.
E. Determine the responsibilities of each teacher involved in the project.          .

Principal/Administrator’s Role

A. To approve research project.

B. To provide support and encouragement.
C. To discuss the completed phases with the teachers on an agreed upon the schedule.
D. To review and evaluate the entire project with the teachers, based on the mutually determined goals and objectives.
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