Professional Excellence Program

Professional Growth Phase     
Staff Development Model
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Description
This model allows teachers to develop a staff development plan that meets a curricular, instructional, or program goal.  Working with other teachers and/or the department chair, a teacher shares effective practices with other teachers.  The following are possible options that satisfy this model:  
1. Staff Development Program attendance followed by a sharing of information with other staff members.

2. In-service Program attendance followed by instructional or curricular adaptations shared with other staff members.

3. Out-of-district Conference attendance followed by the implementation of a plan to be shared with other staff members.

Principal/Administrator’s Role

A. To approve the plan and monitor a formalized sharing process.
B. To evaluate the overall quality of knowledge and information shared with other staff members.
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