Professional Excellence Program

Professional Growth Phase     
Project Model
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Description
Two or more teachers select a project, which may be interdisciplinary related to a specific aspect of teaching, the curriculum, support services, or supervision.  Partners should have specific goals with plans to reach those goals.  Goals should be submitted to principal/administrator in accordance to the expectations of the district’s Professional Excellence Program.  The teachers should also determine the criteria for measuring the successful outcome of the project.

Teachers and principal/administrator will establish time schedules for reviewing phases of the project and agree upon goals and objectives.  During each review, the teachers will advice the principal/administrator of their progress. When the teachers encounter a problem during the project, they may also discuss it with their principal/administrator.

At the end of the year, the teachers will submit a report to their principal/administrator.  The report should highlight the project’s significance, content, and conclusions.  Teachers should also include any plans for use in the classroom.  

If the project’s scope warrants an extension, the principal/administrator can recommend granting an additional school year to complete the project.  This model is appropriate for any staff members consistent with the mandates of the Professional Excellence Program.

Approach

A. Partners should develop goals and plans for implementing the goals.
B. Teachers should get the approval of the appropriate principal/administrator.       
C. A schedule for periodic review is developed with the principal/administrator.
D. Teachers evaluate progress and modify as needed.

E. Principal/administrator evaluates to determine if goals were met satisfactorily.

Principal/Administrator’s Role

A. To approve goals and plans.

B. To provide support and encouragement.
C. To provide review and evaluation of the entire project to determine if goals were met satisfactorily.
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