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Professional Growth Phase     
Peer Coaching Model
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Description
Peer coaching involves two or more teachers working together to suggest ways to improve teaching and learning.  As a team they observe each other’s classes to provide critical, yet helpful, responses, offer support, and share talents.  Peer Coaching should encourage analysis of current, as well as traditional, methods of instruction among teachers.

Approach

A. Two or more teachers develop a plan to help one another to improve specific management or instructional concerns.

B. Teachers meet with administrator(s) to agree on goals, student outcomes and timelines.

C. Participants agree on observation dates.

Principal/Administrator’s Role

A. Assist teacher with goals, student outcomes, and timelines.

B. Observe teacher’s performance and discuss results and outcomes.
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