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Professional Excellence Program

Individual Improvement Plan 

Teacher:     


Administrator:     
Date:     
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1. Areas of unsatisfactory performance:     
2. Improvement Strategies:     
3. Principal/Supervisor Assistance Plan:     
4. Timelines:     
_______________________________
_______________________

Evaluator





Date

_______________________________
_______________________

Teacher





Date

(A teacher may attach a comment to any or all of the above.)

Copies:


Teacher


Personnel File
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